UBND THANH PHO MONG CAl  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MN BINH NGQC Poc lap — Tw do — Hanh phc

S6: 213/KH-MNBN Binh Ngoc, ngay 12 thang 10 nam 2023

KE HOACH
Cii tién chat lwong nha truong nam hec 2023-2024

Can ca Théng tu sé 19/2018/TT-BGDDT, ngay 22 thang 8 nam 2018 cua Bo
truong B Giao duc va bao tao ban hanh Quy dinh vé kiém dinh chat luong giéo duc
va cong nhan dat chuan quéc gia di véi truong mam non;

Can ctr két qua danh cua doan danh gia ngoai giai doan (tir nam 2018-2019 dén
nam 2022-2023);

Can cu bao céo tu danh gia nha truong Giai doan: 2023-2024,

Truong Mam non Binh Ngoc xay dung ké hoach cai tién chat lugng nha truong
nam hoc 2023-2024 nhu sau:

I. MUC PICH, YEU CAU

Xay dung ké hoach khic phuc diém yéu, cai tién chat lugng nham duy tri va
néng cao chat lugng cac hoat dong cua nha truong.

Huy dong cac ngudn luc cho gido duc, gop phan tao diéu kién nang cao chat
luong, hiéu qua gido duc.

DPam bao thuc hién dung tién do, dat chat lugng, hiéu qua. Bong thai nang cao
vai tro, trach nhiém cua doi nga trong thuc hién ké hoach.

Nam hoc 2023-2024 va nhitng nam tiép theo Hiéu truong nha truong tiép tuc
chi dao cung cb hd so, co s& vat chat. Ra soat theo qui trinh va tiéu chuan danh gia
chat lugng gi4o duc do B gido duc va dao tao ban hanh dé thuc hién cac bién phap
cai tién va dam bao chat lwong gido duc.

II. THUC TRANG

1. Két qua danh gia ngoai giai doan 2018-2019 dén 2022-2023
S6 luong va ty 1 cac tiéu chi dat Muac 1: 25/25 (100%)

S6 luong va ty 1 cac tiéu chi dat Muc 2: 25/25 (100%)

S6 luong va ty 1é cac tiéu chi dat Muac 3: 19/19 (100%)

Mirc danh gia cia Doan danh gia ngoai: Cap do 3

2. Két qua tw danh gia giai doan: 2018-2023



Muc 1 Muxc 2 Muc 3
Tiéu
chuan/tiéu | Chi | Chi | Chi | Chi | Chi | Chi | Chi | Chi | Chi Mirc
chi b4do | bdo | bdo | bdo | bdo | bdo | bdo | bdo | bao ,;: Miirc
a b c a b C a b C 4

Tiéu chuin

1
Tiéuchi 1.1 X X X X X X X X
Tiéu chi 1.2 X X X X X X
Tiéu chi 1.3 X X X X X X X X
Tiéu chi 1.4 X X X X X X X X
Tiéu chi 1.5 X X X X X X X
Tiéu chi 1.6 X X X X X X X
Tiéu chi 1.7 X X X X X X
Tiéu chi 1.8 X X X X X X
Tiéu chi 1.9 X X X X X X
Tiéu chi 1.10 X X X X X X
Tiéu chuin

2
Tiéu chi 2.1 X X X X X X X
Tiéu chi 2.2 X X X X X X X X
Tiéu chi 2.3 X X X X X X X X
Tiéu chuan

3
Tiéu chi 3.1 X X X X X X X
Tiéu chi 3.2 X X X X X X X
Tiéu chi 3.3 X X X X X X X
Tiéu chi 3.4 X X X X X X X




Tiéu chi 3.5 X X X X X X X
Tiéuchi3.6 | x X X X X X
Tiéu chuan
4
Tiéu chi 4.1 X X X X X X X
Tiéu chi 4.2 X X X X X X X
Tiéu chuan
5
Tiéu chi 5.1 X X X X X X X X
Tiéu chi 5.2 X X X X X X X
Tiéu chi 5.3 X X X X X X X
Tiéu chi 5.4 X X X X X X X X
Murc 4
Tiéu chi 1 Dat
Tiéu chi 2 ngpg
Tiéu chi 3 Dat
Tiéu chi 4 KEZ{‘g
Tiéu chi 5 Kg‘;‘g
Tiéu chi 6 Dat

S6 luong va ty 1é cac tiéu chi dat Muc 1: 25/25 (100%)

S6 luong va ty & cac tiéu chi dat Muc 2: 25/25 (100%)

S6 lwong va ty 1é cac tiéu chi dat Muc 3: 19/19 (100%)

S6 lwong va ty 1¢é cac tiéu chi dat Muc 4: 3/6 (50%)

I1l. NOI DUNG VA GIAI PHAP THUC HIEN

Tiéu chuén 1. Té chic va quan ly nha truong

Tiéu chi 1.1: Phwong huweng, chién luec xay dwng va phat trién nha truong




Muc tiéu can dat: Giir vitng Muc 3

Han ché can khéc phuc: Viec 14y y kién ctia cha me tré va cong dong dé xay dung Phuong
huéng chién luge xay dwng va phat trién cda nha truong chua duoc trai rong dé cd nhigu déi tugng
tham gia.

Giai phap thup hién: Hiéu truong thuc hqién viéc ra soat, diéu chinh, xay dung
phuong huc’yng, chién lugc xay dung va phaét trién nha truong c@ng yc’yi su tham gia dong
gop y kién caa cha me tré va cong dong thdng qua viéc xin y kién bang van ban.

Nguoi thuc hién: Hiéu truéng

Ngudn luc khac (tai chinh, ngudi phdi hop): Ban dai dién Cha me hoc sinh.

Thoi gian bat dau: Thang 10/2023. Thoi gian hoan thanh: Trong nam hoc 2023-
2024.

Tiéu chi 1.2: Hgi dong trwong (H@i dong quén tri doi véi truong tu thuc) va

cac hgi dong khéac

Muc tiéu can dat: Gitr vitng Muc 2

Han ché can khac phuc: Mot s6 thanh vién trong hoi dong truong chua manh
dan dua ra cac y kien xay dung dong gop ve muc tiéu, chien lugc, cac dy an, ké
hoach dau tu va phat trién cua nha truong.

Giai phap thyc hi¢n: CBQL tang cudng cong tac trao doi tryc tiép, thu thap y
kién dong gop tir cac thanh vién cua hoi ddng trudng.

Nguoi thuc hién: Hiéu truong
Nguén lyc khac (tai chinh, nguoi phéi hop): cac thanh vién hoi dong truong.
Thoi gian bat dau: Thang 10/2023. Thoi gian hoan thanh: Trong nam hoc 2023-
2024
Tiéu chi 1.3: Té chizc Pang Céng sdn Viét Nam, cac doan thé va té chirc khac
trong nha truong
Muc tiéu can dat: Giir vitng Muc 3
Han ché can khéc phuc: Viéc sip xép b tri thoi gian cho céc budi sinh hoat
cua chi doan doi llc con chua thuong xuyén, do lyc luong giao vién dung l6p trong
tuoi doan dong (57,9%) nén viéc sap xep thoi gian dé sinh hoat chi doan con han che.
Giai phap thyc hién: Bi thu Doan thanh nién linh hoat trong viéc sap xép thoi
gian sinh hoat cua chi doan dé cd the 100% doan vién dugc tham gia déng du, dat
hiéu qua.
Nguoi thuc hién: Bi thu Boan
Ngudn luc khac (tai chinh, nguoi phdi hop): Ban giam hiéu, Cong doan
Thoi gian bat dau: Thang 10/2023. Thoi gian hoan thanh: Trong nam hoc 2023-
2024
Tiéu chi 1.4: Hiéu trwéng, pho hiéu truéng, té chuyén mén va té van phong
Muc tiéu can dat: Giir vitng Muc 3
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Han ché can khéc phuc: Y kién dong gop xay dung to con han ché, thuong
Xuyén tap trung vao 1 vai dong chi gido vién cét can, mot sé gido vién chua manh
dan gop y, chia sé kinh nghiém dé gop phan nang cao chat lwong nudi dudng, cham
sOc va giao duc tré.

Giai phap thyc hién: CBQL nha truong cung cac t6 trudng chuyén mon va boi
dudng chuyén mdn cho giao vién d€ nang cao chat lugng cham sdc, giao duc tre.
Khuyén ,khich giao vién, nhan vién tham gia gép y cac noi dung sinh hoat t6, dé xuat
cac y kién nang cao céng tac cham soc, nubi dudng, giao duc.

Nguoi thuc hién: CBQL

Ngudn luc khac (tai chinh, nguoi phdi hop): CBQL va cac to truong chuyén
mon

Thoi gian bat dau: Thang 10/2023. Thoi gian hoan thanh: Trong nam hoc 2023-
2024

Tiéu chi 1.5: Té chazc nhdm tré va lép mdu gido
Muc tiéu can dat: Giir vitng Muc 3
Han ché can khac phuc: Ty 1& huy dong tré nha tré ra lop chua cao.

q Giai phap thyc hién: Nha truong phoi hop véi chinh quyén dia phuong va cac
to chirc Cong doan, Chi doan van dong phu huynh dua tre ra 16p va ho tro cho cac be
c6 hoan canh kho khan dugc dén truong.

Nguoi thyc hién: Higu truong va céc’tc‘) chic Cong doan, Chi doan

Nguon luc khac (tai chinh, nguoi phoi hop): Chinh quyén va cac to chirc Cong
doan, Chidoan

Thoi gian bat dau: Thang 10/2023. Thoi gian hoan thanh: Trong nam hoc
2023-2024

Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai san

Muc tiéu can dat: Giir vitng Muc 3

Han ,ché, can khic phuc: Viéc theo doi [(iém ké tai san nha truong thuc hién luu
trir va thiét ké chua khoa hoc phu hop véi diéu kién thuc te.

Giai phap thuc hién: Xé}y dung ké hoach, phan céng nhém vy quan Iy hanh
chinh, tai chinh, tai san cu thé. Lap du toan, thuc hién thu chi, quyet toan, thong ke,
béo cdao tai chinh va tai san; cong khai va dinh ky tu kiém tra tai chinh, tai san theo
quy dinh. Quan ly, st dung tai chinh, tai san dang muc dich va c6 hiéu qua dé phuc
vu cac hoat dong giao duc

Nguoi thuc hién: Hiéu truong, pho Hiéu truong

Ngudn luc khac (tai chinh, nguoi phéi hop): Ké toan, Gido vién

Thoi gian bat dau: Thang 10/2023. Thoi gian hoan thanh: Trong nam hoc 2023-
2024

Tiéu chi 1.7: Quan ly can bg, giao vién va nhan vién
Muc tiéu can dat: Giir vitng Muc 2
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Han ché can khic phuc: Mot s6 dong chi gido vién trong dién quy hoach Pho
hiéu truong chua dugc tham gia 16p boi dudng Trung cap ly luan chinh tri, quan ly
giao duc.

’ Giai phap thuc hién: Hiéu truong tham Mmuu véi Phong GD&DT, UBND Thanh
pho mo 16p TCCT tai dia phuong dé tao diéu kién cho gido vién du diéu kién tham
gia hoc tap.

Nguc}i thuc hién: Hiéu truong )
Nguon luc khac (tai chinh, ngudi phoi hop): Hi¢u truong
Thoi gian bat dau: Thang 10/2023. Thoi gian hoan thanh: Giai doan 2022-2025

Tiéu chi 1.8: Qudan ly cac hogt dgng giao duc
Muc tiéu can dat: Giir vitng Muc 2

Han ché can khac phuc: K¢é hoach gido duc ngay ciia gido vién phan danh gié tre
gia tré hang ngay con qua loa, hinh thuc, chua ré rang, cu the

_ Giai phap thyc hign: Can bo quan Iy t6 chirc budi husng dan céch danh gia tre
hang ngay

Nguoi thuc hién: Phé Hiéu truong va to truong chuyén maon.

Nguon lyc khéc (tai chinh, ngudi phdi hop): CBQL va to truong chuyén man.
Thoi gian bat dau: Thang 10/2023. Thoi gian hoan thanh: Trong nam hoc 2023-
2024

Tiéu chi 1.9: Thec hién quy ché dan chi co s
Muc tiéu can dat: Giir vitng Muc 2
Han ché can khéc phuc: Ban chap hanh Cong doan, Ban Thanh tra nhan dan déu
la can bg, giao vién, nhan vién tryc ti€p giang day trén I6p, lam cong tac kiém nhiém,
vi vay thoi gian danh cho cong tac giam sat, nghién ctu ho so chua nhieu. Mot vai
gi&o vién chua manh dan trong viéc dong gop, y kiéen.
Giai phap thuc hién: Hiéu trusng kién nghi Cong doan chi dao, huéng dan Ban
TTND chu dong giam sat nhi¢u hon hoat dong coéng tac cham soc giao duc tré.
Nguoi thuc hién: Hiéu truong va Ban TTND
Nguon lyc khéc (tai chinh, ngudi phdi hop): Hiéu truéng va Ban TTND
Thoi gian bat dau: Thang 10/2023. Thoi gian hoan thanh: Trong nam hoc 2023-
2024
Tiéu chi 1.10: Pam bdo an ninh trgt tw, an toan truwong hoc
Muc tiéu can dat: Giir vitng Muc 2
Han ché can khac phuc: Phan 16n can b quan 1y, gido vién, nhan vién déu la nix
nén ky nang su dung cac phuong tién phong chong chay n6 con han ché.
Giai phap thuc hign: M& 16p tap huan bdi dudng, huéng din 100% gido vién va
cha me hoc sinh cach phong chong tai nan thuong tich cho tré. Giao cho nhéan vién'y
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té xay dung ké hoach dinh ki to chirc cho gido vién trao doi, nhic lai va luyén tap ky
nang so ctu vé phong chong tai nan thuong tich cho tré.
Nguoi thuc hién: Hiéu truong va CB,GV,NV toan truong
Nguon luc khac (tai chinh, nguoi phéi hop): Higu truong va phdi hop cong an
PCCC Thanh pho.

Thoi gian bat dau: Thang 10/2023. Thoi gian hoan thanh: Trong nam hoc 2023-
2024

Tiéu chuan 2: Can bd quan ly, gido vién, nhan vién va hoc sinh

Tiéu chi 2.1: Péi véi hiéu trweng, pho hiéu truéng

Muc tiéu can dat: Giir vitng Muc 3

Han ché can khac phuc: Kha ning sir dung ngoai ngit ciia CBQL trong nha truong
con han ch d¢ trao doi, tim kiem thong tin nham tham khao cac phuong phap giéo duc tién
tién trén the gisi trong hoat dong chuyén mdn ve nudi dudng, cham séc, giao duc tré con
han ché.

Giai phap thuc hién: Hiéu truéng, phd Hiéu truong tham gia khéa hoc Tiéng
Anh nang cao trinh d6 nghe, noi, doc viét.

Tiéu chi 2.2: Péi Véi gi&o vién

Muc tiéu can dat: Giir vitng Muc 3

Han ché can khic phuc: Mot sé gido vién tré, chua cé kinh nghiém nén su linh
hoat, sang tao trong céng viéc dbi lic con han ché. 01 gido vién chua co trinh do
DPHSPMN.

Giai phéap thyc hién: Cén bo quan 1y tao diéu kién cho gi4o vién duoc di du gio,
tham quan hoc hoi cac truong ban trong nhirng dip t6 chuc chuyén dé dé nang cao
kinh nghiém, su manh dan tu tin. T6 chirc cac chuyén de, tiet mau gidp giao vién trao
doi hoc tap kinh nghiém. Tao diéu kién vé thoi gian cho 01 gido vién tham gia hoc
Pai hoc Su pham mam non.

Nguoi thuc hién: Gido vién

Thoi gian bit dau: Thang 10/ 2022. Thoi gian hoan thanh: Nam hoc 2023-2024.

Tiéu chi 2.3: Péi véi nhan vién

Muc tiéu can dat: Giir vitng Muc 2

Han ché can khic phuc: Nhan vién ké toan kiém cong tac van thu chua duoc
qua cac lop tap huan vé chuyén mon nghiép, do @6 kho khan trong viéc thuc hién
nhiém vu. Viéc sir dung cdng nghé thong tin ctia nhan vién y té d¢ luu trir van ban,
ho so chua that khoa hoc.

Giai phap thyc hién: Hi¢u truong tham muu véi Phong GDDT, S¢ GDDT mo
cac 1op dao tao, boi dudng dap tng yéu cau vé cdng tac van thu — luu trix cho nhan

vién. Tang cuong kiém tra, tu van, hudng dan nhan vién y té trong viéc sir dung cong
nghé théng tin dé luu trix van ban, hd so khoa hoc.
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Nguoi thuc hién: Nhan viény té, van thu
Ngudn luc khac (tai chinh, nguoi phdi hop): Ké toan

Thoi gian bat dau: Nam hoc 2023-2024 va nhitng nam tiép theo. Thoi gian hoan
thanh: Giai doan: 2023-2028

Tiéu chuén 3: Co sé vat chét va thiét bi day hoc
Tiéu chi 3.1: Di¢n tich, khuodn vién va sén varon
Muc tiéu can dat: Giir vitng Muc 3

Han ché can khic phuc: Mét s6 loai d6 choi ngodi troi da cii can thay thé, bd
sung.

Giai phap thuc hién: Hiéu truong, ké todn dy trui kinh phi dé sira chira, bo sung
d6 dung thiét bi. Phdi két hop véi phu huynh hd tro ngay cong, gio cong, cay xanh,
cay hoa, 16p xe may, 16p 6 t6 hong, tre, nua, cay keo... dé lam thém mot sb d6 choi
ngoai troi cho tré hoat dong. Lam van ban dé nghi cap trén trang cap thém cho nha
truong mot sb d6 choi ngoai troi.

Nguoi thuc hién:Hiéu trueng, ké toan

Ngudn lyc khac (tai chinh, nguoi phéi hop): Hiéu truong.

Thoi gian bit dau: Thang 10/2023. Thai gian hoan thanh: giai doan 2023-2028
Tiéu chi 3.2: Khéi phong nhém tré, 16p mdu giéo va khéi phong phuc vu hec

tap
Muc tiéu can dat: Gitr virng Muc 2

~ Han ché can khac phuc: Viéc bo sung thiét bi, do choi chua dwoc kip thoi. Mot
sO l6p hé thong tu, gia dung do choi chua dong b (Khu méi xay).

~ Giai phap thuc hién: Ra soat, kiem ké cAc thiét bi do diing, do choi. Xay dung
ké hoach, dy tru kinh phi mua sam tu, gié, d6 dung, do choi.

Nguoi thuc hién: Pho hiéu truong.

Thoi gian bit dau: Thang 10/2023. Thoi gian hoan thanh: Giai doan 2023-2025
Tiéu chi 3.3: Khéi phong hanh chinh - qudn tri

Muc tiéu can dat: Giir vitng Muc 3

Han ché can khic phuc: Trang bi mot sé d6 dung, thiét bi phuc vu cho khéi
phong hanh chinh quan tri thoi gian s dung da lau, ct.

Giai phap thyc hién: Hiéu truong can ddi kinh phi, trang bi mot s do diing, thiét
bi phuc vu cho khoi phong hanh chinh quan tri (Ban ghé¢, tu tai liéu, dicu hoa, ti vi...)

Nguoi thuc hién: Hiéu truéng

Nguén luc khac (tai chinh, nguoi phéi hop): Ké toan.

Thoi gian bat dau: Thang 10/2023. Thai gian hoan thanh: Giai doan: 2023-2028
Tiéu chi 3.4: Khéi phong té chiic dn



Muc tiéu can dat: Giir vitng Muc 3

~ Han ché can khac phuc: Trang b bang biéu va mot s do dung, thiét bi cho nha
bép (Tu say bat, gian bép ga cong nghiép, ta com ga...)

Giai phép thuc hién: Hiéu trueng c6 ké hoach dy tri kinh phi, trang bi bang biéu
va mot s6 do dung, thiét bi cho nha bép dé viéc t6 chac bira an hiéu qua cao hon.

Nguoi thuc hién: Pho hiéu truong

Ngudn luc khac (tai chinh, nguoi phéi hop): Hiéu truang, Pho hiéu truong, ké
toan.

Thai gian bat dau: Thang 10/2023. Thai gian hoan thanh: Giai doan: 2023-2024
Tiéu chi 3.5: Thiét bj, dé dung, dé choi
Muc tiéu can dat: Giir vitng Muc 3

Han ché can khéc phuc: Mét sé dd dung, do choi tu 1am cua gi&o vién cé nién
han str dung ngan, d bén thap, nhanh hong.

Giai phap thuc hién: Chi dao ph6 hiéu truong va cac to truong chuyén mén
hudng dan gido vién trong viéc khai thac va sir dung céc thiét bi, do choi va viég tu
lam d6 dung, d6 choi dam bao an toan, bén, dé sir dung nham dat hiéu qua cao nhat.

Nguoi thuc hién: Pho hiéu truong

Nguén lyc khac (tai chinh, nguoi phéi hop): Céc té truong chuy@n mén.

Thoi gian bit dau: Thang 10/2023. Thai gian hoan thanh: Giai doan: 2023-2024
Tiéu chi 3.6: Khu vé sinh, hé théng cdp thoét nuéc

Muc tiéu can dat: Giir vitng Muc 2

Han ché can khic phuc: Viéc phan loai rac thai chua hiéu qua ¢ mot sé 16p, bo
phan

Giai phap thyc hién: Pho Hiéu truong chi dao cac nhom, l6p thuong xuyén to
chic cac hoat dong chuyén de, thuc hanh trai nghiém cho tré vé noi dung phén loai
rac thai.

Nguoi thuc hién: Pho hiéu truong

Nguén lyc khac (tai chinh, nguoi phéi hop): Giéo vién

Thoi gian bt dau: Thang 10/2023. Thai gian hoan thanh: Giai doan: 2023-2024
va nhirng nam tiep theo.

Tiéu chuan 4: Quan hé giira nha truwong, gia dinh va xa hdi
Tiéu chi 4.1: Ban dai dién cha me tré
Muc tiéu can dat: Giir vitng Muc 3

Han ché can khic phuc: van dong phu huynh danh thoi gian tham gia vao céc
hoat dong caa nha truong.
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Giai phap thuc hién: Ban giam hiéu nha truong va giao vién cac 16p thay doi
hinh thac tuyén truyén bang nhiéu hinh thuc da dang, phong phu tao cau ndi viing
chac dé phu huynh tham gia vao céc hoat dong cua nha truong nhiéu hon.

Nguoi thuc hién: CBQL + giao vién cha nhiém.
Ngudn luc khac (tai chinh, nguoi phdi hop): Cha me tré
Thoi gian bat dau: Thang 10/2023. Thai gian hoan thanh: Giai doan: 2023-2028

Tiéu chi 4.2: Cong tac tham mueu cdp iy dang, chinh quyén va phéi hep Véi
cac to charc, ca nhan cia nha trurong

Muc tiéu can dat: Giir virng muac 3

Han ché can khéc phuc: Viéc huy dong ung ho co sé vat chat cho nha truong tir
cac don vi doanh nghiép, to chuic, ca nhan d@éng trén dia ban phuong chua nhiéu.

Giai phap thuc hién: Thuc hién tét cdng tac tham muu véi cap trén thong qua
van ban, to trinh dé tranh tha sy ung hg, ho tro vé moi mat nham thuc hién cé hiéu
qua ke hoach cac nam hoc.

Nguoi thuc hién: Hiéu truéng

Nguén luc khac (tai chinh, nguoi phéi hop): Lanh dao, chinh quyén dia phuong

Thoi gian bit dau: Thang 10/2023. Thoi gian hoan thanh: giai doan: 2023-2028
Tiéu chuén 5: Hoat dong va két qua nudi dudng, cham soc, gido duc tré

Tiéu chi 5.1: Thuc hién Chwong trinh gido duc mam non.

Muc tiéu can dat: Giir vitng muc 3

Han ché can khéc phuc: Mot sé gi4o vién chua linh hoat diéu chinh ké hoach
ngay dé tan dung hét hoan canh, tinh huéng phét sinh méi la cho tré hoat dong. Viéc
ap dung phuong phap gido duc STEAM chua thuc sy hiéu qua & tat ca cac 1p, tat ca
cac giao vién.

Giai phap thuc hién: Xac dinh kha nang cua can bo quan ly, giao vién thuc hién
chuong trinh va phét trién chuong trinh, nha trueong cé ké hoach bdi dudng nang cao
ning luc cho gi4o vién dé dap tng yéu cau cua phat trién chuong trinh. Hiéu truéng
dé xuit véi cap 1anh dao phong Gido duc va dao tao té chirc cho truong tham duy
cac chuyén dé, tiét thao giang cua cac don vi trong khu vuc va trén thé gisi dé hoc
tap, trao doi kinh nghiém 1an nhau.

Nguoi thuc hién: Pho hiéu truong + Gido vién
Ngudn luc khac (tai chinh, ngudi phéi hop): Gido vién cac lop

Thoi gian bt dau: Thang 10/2023. Thoi gian hoan thanh: Giai doan 2023-2028
va nhirng nam tiép theo.

Tiéu chi 5.2: Té chitc hoat dgng nudi dweng, cham séc va gido duc tré
Muc tiéu can dat: Giir vitng Muc 3
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Han ché can khéc phuc: Khu vyc vui choi ngoai troi cua tré chua c6 nhiéu do
choi dé tré tham gia hoat dong, khdm pha4, trai nghiém.

Giai phéap thuc hién: Tan dung ti da cac khoang khong gian tao méi trudng mang
tinh tich hop cho tré hoat dong: Khu vuc kham phé hoa hoc, khu van dong cat va
nudc, khu vuon rau, vaon cdy an qua, khu vui choi van dong, khu vui choi lién
hoan... pho hiéu truong chi dao cho gido vién nghién cuu, thiét ké cac trd choi da
dang, phong pha phi hgp véi tinh hinh thuc té cua tré.

Nguoi thuc hién: Pho hiéu truong.

Ngudn lyc khac (tai chinh, nguoi phéi hop): Gido vién.

Thoi gian bit dau: Thang 10/2023. Thai gian hoan thanh: Giai doan: 2023-2025
Tiéu chi 5.3: Két qud nudi dwsng va cham séc sic khoé

Muc tiéu can dat: Giir virng Muc 3

Han ché can khéc phuc: Viéc lya chon néi dung, hinh thirc tuyén truyén, tu van
cho cha me tré chua dugc da dang, phong phu.

Giai phap thuc hién: Bo phan'y té hang thang cung cap tai liéu noi dung tuyén
tuyén céc van dé lién quan dén cham soc, suc khoe tre, phong bénh, phong dich; gidp
nha truong lam bao cao vién tuyeén truyén, tu van cac van dé lién quan dén stc khoe,
phat trién thé chat va tinh than cua tré em dén CB-GV-NV va cha me tré. Pa dang
héa cac hinh thic tuyén truyén: loa truyén théng, Hop cha me hoc sinh, Bang tuyén
truyén, qua trang thong tin caa nha truong. Xay dung ké hoach t6 chirc cac hoi thi
dinh dudng; long ghép giéo duc dinh dudng vao cac hoat dong trong ngay cua tre,
cac hinh thac tuyén truyén tu van phéi hop voi cha me hoc sinh hiéu qua.

Ngudi thuc hién: Nhan vién y té, giéo vién cha nhiém.

Nguén lyc khac (tai chinh, nguoi phéi hop): Cha me tré

Thoi gian bat dau: Thang 10/2023. Thai gian hoan thanh: Thang 05/ 2024
Tiéu chi 5.4: Két qud gi&o duc

Muc tiéu can dat: Giir vitng Muc 3

Han ché can khic phuc: Ty 1 chuyén can tré dudi 5 tudi con thap.

_ Giai phap thuc hién: CBQL chi dao gido vién chu nhiém tang cuong tuong tac,
gan gii dong vién phu huynh cho bé di hoc déu hon, thudng xuyén tham hoi nhiing
bé hay nghi dé cé dong vién gia dinh kip thoi.

Nguoi thuc hién: CBQL + giao vién

Ngudn luc khac (tai chinh, nguoi phéi hop): Gido vién, cha me tré.

Thoi gian bat dau: Thang 10/2023. Thai gian hoan thanh: Nam hoc: 2023-2024
MUC 4:

Tiéu chi 1: Nha trieong phét trien Chuong trinh gido duc mam non cia Bé Giao
duc va Dao tqo trén co so tham khao, &p dung hiéu qua mé hinh, phuong phap giao
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duc tién tién cua cac nusc trong khu vic va thé gici; chuong trinh gido duc thic ddy
duwoc Sy phét trien toan dién cua tré, phu hop voi do tuoi va diéu kién cua nha
truong, van hoa dia phuong.

Muc tiéu can dat: Giir vitng Muc 4

Han ché can khic phuc: Hiéu qua ap dung cac md hinh, phuong phép gido duc
tién tién cua cac nudc chua dat hiéu qua ¢ tat ca cac 1o6p trong nha truong, mai chi
dung lai & mot s6 giao vién co trinh dg, nang luc su pham tot, manh dan.

Giai phap thuc hién: HT, PHT tu cap nhat, tham khao trén cac kénh théng tin, sach
tham khao. Chu dong dé xuat véi 1anh dao cip trén dé duoc tham gia cac hoi thao do
cac chuyén gia t6 chuc tap huan, huong din dé ap dung phuong phap Montessori,
STEAM va mot sé md hinh khac vao chuong trinh GDMN.

Nguoi thuc hién: Hiéu truéng, phd Hiéu trudng

Nguén lyc khac (tai chinh, nguoi phéi hop): Gi4o vién

Thai gian bat dau: Thang 10/2023. Thoi gian hoan thanh: Nam hoc: Giai doan
2025-2028

Tiéu chi 2: it nhdt 90% gido vién dat chudn nghé nghiép giéo vién ¢ mirc kha,
trong d6 it nhdat 40% gido vién dat chudn nghé nghiép giao vién o mirc tot; doi voi
trirong thuge ving khé khan cé it nhdat 80% dat chudn nghé nghiép gido vién ¢ mic
kha tro 1én, trong @6 c6 it nhat 30% dat chudn nghé nghiép gido vién ¢ mirc tot. Chat
luwong ddi ngii gido vién dap 4ng duwoc phuong hudng, chién luoc xay dwng va phét
trién nha truong.

Muc tiéu can dat; Phan dau dat muc 4

Han ché can khic phuc: Mét sé gio vién ngai thay ddi, ngai 4p dung phuong
phap mai vao chuong trinh cham soc gido duc tre.

Giai phép thuc hién: Huéng dan, khuyén khich giéo vién &p dung tich cuc c6
hiéu qua mo hinh, phuong phap giao duc tién tlen Tham muu PGD m¢ thém céc lop
tap huan vé tng dung cac phuong phép tién tién cho CBQL, GVMN.

Nguoi thuc hién: Hiéu truong, phd Hiéu truong
Nguén luc khac (tai chinh, nguoi phéi hop): Gido vién, Phong GD&DT.
Thoi gian bat dau: Thang 10/2023. Thai gian hoan thanh: Nam hoc: 2023-2024

Tiéu chi 3: San viron va khu vuc cho tré choi c6 dién tich dat chudn hodc trén
chudn theo quy dinh tai Tiéu chuan Viét Nam vé yéu cau thiét ké Trieong Mam non;
cd cac goc choi, khu vuc hoat dong trong va ngoai nhém (lop) tao co hgi cho tré
diroc kham phé, trai nghiém, gidp tré phat trién toan dién.

Muc tiéu can dat: Giir vitng Muc 4

Han ché can khic phuc: Quy hoach khu vui choi ngoai troi va cac khu vuc cho
tré hoat dong thuc hanh trai nghiém.
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~ Giai phap thuc hign: D& xuat tham muu véi céc cap lanh dao quan tam dau tu tu

van thict ke va xay dyng tong thé hé thong san, vuon, cac khu vuc hoat dong ngoai
troi dam bao tinh khoa hoc, tham my va hiéu qua.

Nguoi thuc hién: Hiéu truong

Ngudn luc khac (tai chinh, nguoi phdi hop): Pho Hiéu truong, gido vién

Thoi gian bit dau: Thang 10/2023. Thai gian hoan thanh: Giai doan 2023-2025

Tiéu chl' 4: 100% céc‘ cong trinh cua nhgi truong duoc xay dwng kién co. Co
phong tw van tam ly. Co day du cac trang thiet bi hién dai phuc vu hoat dong nubi

dwong, cham soc va giao duc tré. Co khu virc danh riéng dé phat trién van dgng cho
tré, trong d6 to chirc duoc 02 (hai) mdn thé thao pht hop vdi tré liza tusi mam non.

Muc tiéu can dat; Phan dau dat Muc 4
Han ché can khac phuc: Nha truong chua b tri phong tu van tam 1y riéng biét

cho tré, chua ¢ khu vyc danh riéng dé t6 chic duoc 2-3 mon thé thao phi hop véi
tré em ldra tudi mam non.

_ Giai phap thyc hign: B6 tri 01 phong tu van tam Iy, sac khoe riéng biét cho tre,
Bo6i dudng gido v,ién c6 kha nang lam cong téc,tu van tho hoc sinh va chalme; hoc
sinh. Xay dung }(é qhoach cai tao san vuon chi tiét. Xin bo sung cac trang thiét bi san
bong da, bong ro dé tré hoat dong

Nguoi thuc hién: Hiéu truong

Nguén lyc khac (tai chinh, nguoi phéi hop): Phd Hiéu truong, gio vién

Thoi gian bat dau: Thang 10/2023. Thoi gian hoan thanh: Nam hoc: Giai doan
2023-2025

Tiéu chi 5: Trong 05 nam lién tiép tinh dén thoi diém danh gia, nha truwong
hoan thanh tdt ca cac muc tiéu theo phurong hurong, chién lieoc phét trién nha trieong.

Muc tiéu can dat; Phan dau dat Muc 4

Han ché can khic phuc: Chi tiéu vé sé luong do6i ngii gio vién khong dam bao
theo quy dinh.

Giai phap thyc hién: Hiéu truong lam van ban trinh Phong GD&DT, UBND
Thanh pho bo sung d6i ngii giao vién con thieu.

Nguoi thuc hién: Hiéu truong

Nguén luc khac (tai chinh, nguoi phéi hop): Phong GD&DT

Thoi gian bat dau: Thang 10/2023. Thai gian hoan thanh: Giai doan 2023-2028

Tiéu chi 6: Trong 05 nam lién tiép tinh @én thoi diém d@éanh gia, nha truong co
02 nam dat ket qud giao duc va Qéc hoat dong khéc vurot troi SO Vol cac truong cod
dieu ki¢n kinh te - x& hgi twong dong, duoc cac cap co tham quyén va cgng dong ghi
nhan.

Muc tiéu can dat: Giir vitng Muc 4
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Han ché can khéc phuc: Thiét bi do ding do choi ngoai troi con it, chua phong
pha @é dap rng nhu cau vui choi cua tré.

Giai phap thuc hign: D& xuat cap trén trang cap thém dd choi ngoai troi cho tré
hoat dong. Huy dong cha me hoc sinh ung ho nguyén vat licu, ngay cong dé xay
dung thém cac khu vuc vui choi ngoai troi dé tré hoat dong.

Nguoi thuc hién: Hiéu truong, Pho Hiéu trudng
Ngudn luc khac (tai chinh, ngudi phdi hop): Ké toan, gi4o vién, cha me hoc sinh
Thoi gian bit dau: Thang 10/2023. Thai gian hoan thanh: Nam hoc: 2023-2024
IV. TO CHUC THUC HIEN
1. Poi véi Higu truéng

Hiéu truong trién khai ké hoach cai tién chat luong gido duc dén tit ca can

bd, gido vién, nhan vién va Ban dai dién cha me hoc sinh, Hoi ddng truong va céc
ca nhan dugc phan cong.

Tiép tuc tuyén truyén, quan triét sau rong trong can bo, giéo vién, nhan vién va
cha me hoc sinh; dong thoi xay dung ké hoach thuc hién cu thé tung tiéu chi trong
cac tieu chuan, cudi nam hoc c6 danh gia, nhan xét, rat kinh nghiém viéc thuc hi¢n;
tiép tuc tham muu véi cac cap 1anh dao dé stra chita CSVC dugc hoan thién hon.

Hiéu truong phu trach chung, dong thoi thuc hién té chic danh gia két qua
thuc hién trong nam hoc.

2. Pbi véi pho hiéu truéng

Phé hiéu truong phu trach cac ndi dung vé chuyén mén nhu: thyc hién
chuong trinh gido duc, chat lugng gido duc, sinh hoat chuyén mon cua trudng cua
t6 khoi, boi dudng chuyén mon nghiép vu cho gido vién... theo ke hoach cai tien
chat luong.

3. Pbi véi doan thé

Chu tich Cong doan, B thu chi doan phy trach néi dung cai tién chat lwong
hoat dong cong doan, chi doan. Cong tac phoi két hop voi nha truong trong to
chuc cac hoat dong chung cua don vi va thuc hién qui ché dan chu.

4. Poi v6i To truweng chuyén mon, gido vién, nhan vién

Té truong chuyén mdn thuc hién ndi dung cai tién vé sinh hoat chuyén mén cua
t0 theo quy dinh.

~ Giao vién, nhan vién thyc hi¢n noi dung cai tién vé thyuc hién noi dung nang cao
chat lugng cham soc, gido duc, cong tac hanh chinh van thur.

5. Poi véi cha me hec sinh

Phéi hop voi nha trudong, quan tdm cham lo hd tro co s& vat chat va hop tac
cung vai tap thé nha truong nang cao chat lwgng cham séc, gido duc tré dat hiéu qua.

6. Ché d¢ bao cao
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Cudi mdi ndm hoc (thang 5/2024) t6 chirc danh gia két qua thuc hign ké
hoach cai tien chat lugng va bao cao vé Phong GD&DT, dong thoi bo sung ke
hoach cai tién chat lugng cu thé trong nam hoc 2024-2025.

Noi nhgn:

- Phong GD&DT (dé bao cao);

- Hoi ddng truong;

- HT, PHT;

- Céc bo phén, ca nhan dugc phén cong;
- Luu: VT, hd so.

Nguyén Thi Luyén



